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Vision

Values

To be part of a community that shares the

Integrity
We are open, honest and accountable in all of
our practices.

responsibility for the wellbeing of all,
celebrates and promotes difference and
strives for inclusiveness and choice.

Mission

Interchange assists its members to build inclusive
communities and to develop responsive services
which enhance the quality of life for individuals
and families impacted by disability.

Social Justice
We contribute to and work with the broader
community to bring about positive changes for
individuals and society. We recognise that a fair
community means that all people have the
right to equal opportunities and justice and can
participate fully within their communities.
Quality
We provide a supportive environment for the
board, staff, volunteers and partners to excel in
the provision of services with standards and
systems that support and build on our
strengths.
Positive Work Environment
We value and promote a positive and safe work
environment that supports diversity and values
individual abilities and contribution.
Sustainability
We will aim to maximise our enterprise
opportunities and undertake responsible
financial management.
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About us

Interchange Incorporated is a membership
organisation and the custodian of the
Interchange® brand. We support
disability service providers that offer
family support and opportunities for
individuals and families living with
disability. We are a not-for-profit, nongovernment, incorporated association and
a registered charity.

Our Purpose
Our purpose is to assist our member agencies to
maximise the potential of their programs and
services through:
•

Marketing and promotion of their
programs and their work in the community

•

Attraction and engagement of volunteers

•

Harnessing the collective value of our
members in order to better advocate on
issues to government and other decision
makers

•

Sharing of information and resource
materials

•

Provision and coordination of training and
professional development opportunities

•

Facilitation of networking and
collaborative partnering opportunities

•

Protection of the Interchange brand and
values.
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Message from the President
Another interesting year for the board and

The University of Melbourne and undertook

Interchange Incorporated. We were thrilled with

significant liaison, project management and a huge

the launch of the online training for volunteers in

level of negotiation to ensure we obtain maximum

September 2017. 250+ people have undertaken

outcomes to provide an evidence base to inform

the training to date – 99% state the training has

policy and practice nationally. The International

given them confidence to either work or volunteer

Literature review shows this is a first of its kind

in the sector. 97.5% said it raised awareness of the

research in the disability sector in any English-

challenges faced by people living with disability to

speaking country in the past 20 years.

participate in their community.

Our Executive Officer (Kerry Uren) has improved

Media coverage has been outstanding during the

our standing in the disability sector and we are

past 12 months with the ILC Grant funding and the

being seen as a significant contributor in the

production of 12 new videos promoting our agency

recognition of the contribution made by volunteers

communities around volunteering. The videos

in the disability sector. We have been invited to

were extraordinarily well received and a great

participate on Volunteering Victoria’s NDIS

boost to the sector.

Advisory group and were also involved in industry

We have made some real headway with several
significant projects running simultaneously
through the past year.
First our NDIA ILC (Information, Linkages and
Capacity Building) Grant – We were awarded a
contract of $181,268 in June 2017 which involved
management of the project to ensure alignment
with agreed outcomes and budget. Major success
with the awareness campaign included the ABC
running exclusive coverage on television, radio,
newspaper and online.
Secondly, the Department of Health and Human
Services awarded us $245,000 in December 2017
to undertake a significant research project on
volunteering in the disability sector. We engaged

consultations including the independent pricing
review of NDIS supports undertaken by McKinsey
& Company on behalf of the NDIA (National
Disability Insurance Agency).
Two CEO forums, a general staff forum and a
volunteer coordination forum were held for
agencies during the past year, additionally a pilot
program has been introduced (October 2017) for
people living with a disability to volunteer their
services.
I would like to express the thanks of the board and
our agencies to our (very few) staff. Kerry Uren as
Executive Officer has continued her astounding
work again this year and is gaining recognition for
Interchange, and accolades for her contribution,
along the way. Kerry was ably supported by Amy
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Message from the President
Richards during the year (until Amy moved on to
new adventures) and has used short term
personnel to great effect during the year with the
demands of conducting the new projects.
The financial position has been reinforced by
careful monitoring of our position. The impact of
the two new major funding programmes on our
operation has promoted greater efficiency of scale.
The board has been quite effective during the year
and has enjoyed some rigorous discussion about
continuing changes confronting our agency and the
sector. I would like to thank my fellow board
members for their contribution during the year
and look forward to working towards a bright
future for Interchange.

Graeme Bird
President
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Board of management
Graeme Bird

Stephen Whitworth

President

Secretary

Graeme joined the Board in 2014 and was elected

Stephen is a communication and change expert

President in December 2016. He has worked in the

with extensive background in development and

finance, banking and health industries and is

implementation of communication, human

currently the Manager, Corporate Services for

resources and business strategy. Stephen joined

Dandenong & District Aborigines Co-operative Ltd.

the Board in November 2016.

Jan Bence

Ben Otter

Vice President

Treasurer

Jan has been the Interchange Manager at UMFC

Ben holds a Bachelor of Commerce and is a

and a host carer for over 16 years. She has served

Certified Practising Accountant. He is currently the

as President from 2007-2009 and re-joined the

Financial Controller of Driver Group Australia. Ben

board in 2014. She was elected Vic President in

joined the Board in 2012.

2015.
Fred Brumhead
John Ashby

Board Member

Board Member

Fred is Chief Executive Officer of Interchange Outer

John is an experienced executive and consultant

East, a position he has held for more than 25 years.

who brings strong business improvement and

Fred joined the board in November 2015.

leadership skills along with broad industry
exposure. John joined the Board in 2016.

Travis van den Berg
Board Member

Li Chen
Board Member
Li is a qualified social worker with experience in
both government and non-government settings.
She has been the Interchange Host Program
Coordinator at MOIRA for over five years and

Travis has worked in the disability sector for the
last six years and has a strong commitment to
supporting the aspirations of individuals with
disability. He is currently the General Services
Manager of Interchange Inner East. Travis joined
the Board in 2016.

joined the Board in 2017.
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A year in review
Jean Simpson
Awards 2018
The Jean Simpson Award was established to
celebrate the life and achievements of the late

Congratulations to the 2018 winners
on this wonderful achievement.
Below: Brooke Boede
Employee of the Year 2018

Jean Simpson (1950-2002). The Award recognises
excellence, dedication and long and outstanding
commitment to the Interchange community.
A long-time campaigner for flexible respite for
families who are caring for a child with a disability,
Jean’s influence and vision have left an ongoing
legacy at Interchange.
Jean was tireless in her efforts to best serve the
needs of the children or young adults with a
disability and the wellbeing of their families. The

Below: Sandra & Peter Thomas with
their family and Natalie
Volunteers of the Year 2018

Award is in memory and acknowledgment of Jean’s
valuable contribution to Interchange programs and
communities.

Thanks to the Selection Panel for their support:
•

Jan Bence - UMFC & Interchange
Incorporated Board

•

Carol Fogg - Gateway Support Services

•

Faye Lougheed - Interchange Outer East

•

Kerry Uren - Interchange Incorporated
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Employee of the Year

Volunteer of the Year

Brooke began her relationship with UMFC as a

Sandra and Peter Thomas have been volunteers

Volunteer in 2004 and was an active volunteer for

with Interchange Inner East since 2007 and have

eight years before being offered part time

hosted Natalie since that time. Sandra and Peter

employment in 2012. She transitioned to full-time

have two daughters who were 19 at the time and

employment and became Volunteer Coordinator in

they welcomed Natalie into their home as a

2015.

member of their family.

UMFC said that Brooke has proven herself to be a

Interchange Inner East said that Sandra and Peter

loyal and responsible worker who has

have excelled in their inclusion of Natalie into their

demonstrated great initiative and leadership and

family and into community activities and her mum

an outstanding commitment to her work.

said this had also extended her networks.

Our selection panel noted also that Brooke has

Our selection panel noted that Sandra and Peter

provided a significant amount of consultation on

had provided over 2,000 hours of volunteer support

initiatives run by Interchange Incorporated this

since 2007 and commented that:

Brooke Boede
UMFC Interchange

Sandra & Peter Thomas
Interchange Inner East

year and that:
“Sandra and Peter epitomize what you hope the
“To begin as a volunteer in her teenage years and

Interchange program is all about - that a

progress to full-time employment demonstrates

friendship grows to the point where the child and

her passion and commitment to the work we do.

their family become an extension of the host

Her active contribution to both UMFC and

family. This is clearly demonstrated with this

Interchange Incorporated initiatives around

match.”

volunteering is highly commendable.”

Congratulations Brooke you are a worthy recipient
of this Award!

Congratulations Sandra and Peter, you’ve made
such a positive difference through volunteering this Award is well deserved!
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Online Training
The Interchange Online Induction Training Program

•

97% said the training raised their

for Volunteers was launched in September 2017.

awareness of challenges faced by people

The training program is aligned with the induction,

living with disability to participate in the

policy and procedural requirements of our

community and 40% said they would make

member agencies and is mapped to unit

changes based on what they had learned.

CHCVOL001 Be an Effective Volunteer, so can be
included as an elective within the Cert III and IV

•

Disability and Cert III and IV Community Services

of the training.

qualifications.
250 volunteers participated in the Online Training

•

or disability areas.

completed the full accredited version of the

In March 2018 an evaluation was conducted of
online training participants. At this time around
180 volunteers had participated in the training; 75

68% of respondents said they plan to
continue studies in the Community Service

Program as at June 2018. Of these, 190 have
training.

67% completed the full accredited version

•

On average, respondents rated their
knowledge of the topics as 6/10 prior to
completing the training and 8.5/10 after
completing the training.

of these responded to the survey.
•

99% said that the training had given them
more confidence to volunteer and/or work
in the disability sector.

•

69% of respondents said that they plan to
obtain work in the Community Service or
disability areas.

“I am glad to complete this training as it had a
significant role in enriching my knowledge about
disability and people with disability.”
“I enjoyed it and would love to do more.”
“Online training is great, you can do it in the
comfort of your own home and it is self-paced.”
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The online training was developed by Wodonga

The graph below details the number of online

Tafe in partnership with Interchange Incorporated

training participants from each of Interchange’s

and its member agencies. It was funded by the

member agencies. Interchange Illawarra has had

Home and Community Care division of the

the greatest uptake with 144 participants.

Department of Health & Human Services (DHHS).

Total Online Training
Participants per Agency (Sept
2017 - June 2018)

Offering accredited training to volunteers provides
an educational and experiential pathway to
employment in the disability sector. The training is

1

accessible through the Interchange Incorporated

4

website or using the Apps developed for IOS and

7

Android devices.

11 5

1
16

13

An Accessible version of the training in a dual-read

12
5

plain English format is currently in development
and due to be released later this year.

32
144

Total Online Training
Participants (Sept 2017 June 2018)
PINARC Disability Support
Interchange Illawarra
Interchange Inner East
Interchange Incorporated

60

Moira Disability and Youth Services
Interchange South Australia

190

Upper Murray Family Care
House With No Steps
Interchange Outer East
Gateways Support Services
Interchange Gippsland

Completed entire training

Merri Health

Partially completed training
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Forums
CEO Forums
Interchange Incorporated facilitates CEO Forums
for the executive managers of our member
agencies to come together and share, learn and

“It was very meaningful and valuable sharing of
information.”

support one another.

“The guest speakers were very relevant and
informative.”

This year we held two CEO Forums. The first in

“It was great to catch up with everyone and hear
where they are up to with moving into NDIS.”

August 2017 was attended by thirteen managers
from nine of our member agencies. The session
was opened by David Moody, Victorian State
Manager of NDS, providing an update on the NDIS.

Our April 2018 forum opened with Louise McGuire

Louise McGuire, Manager Operations, Community

presenting a departmental update and group

Care & Assessment, DHHS, followed with an

discussion.

informative update and engaging discussion about
transition of funded services.

Fred Brumhead, CEO, Interchange Outer East led
the discussion for the forum. He presented

A facilitated discussion followed on various topics,

Interchange Outer East’s NDIS journey so far and

including:

their top observations and challenges for

•

Recruitment and retention of quality staff

•

Suitability and safety of NDIS pricing

•

Re-orientation of systems to accommodate

This was a fabulous workshop opportunity for

/ align with the NDIS portal and planning

attendees allowing them to share various

management

operational and strategic approaches and

Challenge of meeting reporting/auditing

challenges in a collegiate environment.

•

discussion with the group.

requirements for multiple income streams
during the transition period and

The forum was attended by nine managers from

uncertainty around the start/finish dates

nine of our member agencies.

for funding
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Volunteer Coordinators
Forum

Advocacy
•

the focus on establishing research to

We held a Volunteer Coordinator Forum in

inform government around the impact of

March 2018 which was attended by Volunteer

volunteers in the disability sector. [Refer

Coordinators from our member agencies

to Research Project for more detail].

including two using our online meeting room.
There was a major focus on the online

Our major Advocacy activity this year was

•

Volunteering Victoria invited us to
participate on their newly formed NDIS

Volunteer Training we offer and discussion

Volunteering Advisory Group. The first

around utilisation and making the training

meeting was held in July 2017 and was

accessible.

attended by ten other organisations.
Ongoing meetings ran every few months.

One agency has made the training compulsory
for all volunteers and plan to implement use
for staff as well.

•

We contributed to the Independent
Pricing Review of NDIS supports

The main outcomes of the forum included

undertaken in September 2017 by

proposals and agreements on:

McKinsey & Company on behalf of the

•

NDIA. The review was commissioned to

Content to be included in the Accessible

assess the NDIA’s pricing strategy and

training version.
•

approach, as well as specific price settings

Format of the training (including Easy

for supports and services that are critical

English, Plain English and tagged PDFs).
•

use to other organisations.
•

to the path to price deregulation.

That the training should be generic and of
That some content from Volunteering
Victoria’s guide to Volunteering with
Disability should be incorporated.

The accessible version of the Volunteer Training
will be launched later this year.

•

The Productivity Commission also
undertook a study into the costs of the
NDIS. We were asked to provide a copy of
our submission to the most recent NDIA
price review earlier in the year; we also
provided them with a copy of our 2014
Business Case.
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NDIA ILC grant
In early 2017 Interchange Incorporated submitted
a proposal on behalf of our member agencies for
funding through the National Disability Insurance

They created a three-month campaign entitled
Volunteer For Disability to achieve these
objectives using a strategic mix of:
°

Targeted media outreach in metropolitan

Agency’s first round of ILC funding, the ILC

and key regional areas where Interchange

National Readiness Grants.

member agencies are located

We received $181,268.00 to deliver our proposed

°

grant activity which had two main streams:
•

To raise awareness that volunteering
offers people with disability and the
broader community the opportunity to

A social media campaign that included
creative and video content, and

°

Targeted Facebook advertising to reach
and engage key audiences.

contribute to inclusive communities where
barriers to inclusion are reduced.
•

To increase the number of community
members, including those with disability,
who contribute to volunteering in the
sector.

The project governance committee created several
initiatives that would assist us to achieve the

The campaign was highly successful, resulting in

outcomes of the grant. They are reported below:

strong media coverage across TV, radio and print,
and substantial Facebook reach and engagement.

→ Awareness Campaign:
We engaged a PR firm, Fifty Acres, to undertake a
public awareness campaign that would assist us to
achieve the outcomes of our project.

We were delighted that the ABC picked up the
campaign and ran exclusive media for our launch
in early December, which was aligned with
International Day of Volunteers. Media included
television, online and radio coverage.
The overall amount of media coverage we received
far exceeded our expectations.

Page | 15

NOTABLE MEDIA COVERAGE: NATIONAL + STATE
°

ABC News – National TV - 5pm and 7pm

°

ABC News - Online

°

ABC Radio: The World Today

°

The Guardian Australia

°

2UE Radio, Talking Lifestyle

°

SBS Radio (Mandarin)

°

Daily Chinese Herald

°

Herald Sun

NOTABLE MEDIA COVERAGE: LOCAL
°

ABC Bendigo

°

Nine News Ballarat

°

The Courier (Ballarat)

°

MIX FM Swan Hill

°

The Pulse 94.7 FM

°

Northern District Times

→ Videos
We engaged a production studio to create four
videos for the awareness campaign. The videos
were all released between December 2017 and
February 2018 as part of our social media
campaign.
We called for volunteers from our member
agencies to participate in the videos and were
delighted with the response we received. The
video content included:

Brandon Cheong (below) – works part time and
volunteers with Gateways Western. Brandon was
filmed with Noah.
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Mark Gregor (below) – lives with disability and

Kathleen, Patrick & Seamus Horan and Chiara

volunteers with two brothers Nigel and Ethan at

(below) – the Horans have been Host family

Gateways Western.

volunteers for Chiara from Moira for the past ten
years.
This video showing the Horan family supporting
Chiara as she participated in a triathlon launched
our Volunteer for Disability campaign.

Alys Cahill (below)– volunteers and works with
Interchange Outer East. Alys was interviewed as
part of a group recreation outing with other staff
and participants.
Following the three-month campaign, and to
ensure continuation of awareness, we engaged a
freelance film maker Kasimir Burgess to create two
additional films showcasing two of our participant
groups who volunteer in the community.

The first film is a story told by a participant group
from Interchange Outer East who volunteer by
recycling and repairing baby goods for the St Kilda
Mums charity.
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Melanie, Natalie, Kimberley, Aaron (below) are
Interchange Outer East (IOE) participants who
volunteer to support the St Kilda Mums charity.
They shared the limelight with IOE staff members
Sara and Matt and St Kilda Mums worker Felicity.

→ PILOT PROGRAM:
Supporting our member
agencies to recruit, train and
support volunteers with
disability
As part of the ILC Grant Project, the governance
committee developed a pilot project to support
our agency members to engage people with
disability to be volunteers.
The pilot provided a suggested framework and
some funding to provide support to individuals to
register, train and undertake volunteer hours.

The second film, narrated by IOE support worker

We had 19 people from six of our member

Nicole Cheetham, tells the story of a participant

agencies participate in this pilot in a range of

group who volunteer for a food bank at Oonah in

different volunteering roles.

Healesville. Below are Bethany, Briony, Jordan,
Adam and Nicole – Leanne is absent.

One group of eleven teenagers with ASD were
supported by a recreation worker and an
occupational therapist to work as a team to set up
and conduct a series of activities for younger
children with ASD.
Other volunteer roles and projects included:
°

A Saturday boys’ group

°

After school activity – Sports for Fun

We’re so proud of all the participants and staff in

°

Administration project work

these videos and are grateful to have their support

°

Mentoring and Buddy programs

to raise awareness that volunteering offers

°

Group activities

everyone the opportunity to contribute and
participate in their community.
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We anticipate that the pilot will provide some
learnings and resources for other disability service
providers to support people living with disability to
participate in their communities through
volunteering.
It is envisaged that some of the participants in our
pilot program will go on to paid employment.

→ Accessible Volunteer
Training
With the support and input from our member
agencies, we commenced adapting our online
Volunteer Training program to an accessible
format for use by people who are challenged by
mainstream learning options.
The accessible training has been tested by people
living with disability and those with learning
challenges across several of our member agencies
and broader networks. It is due to be launched by
end of this year.
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Volunteer Research
Project
The Department of Health and Human Services
(DHHS) has funded Interchange Incorporated to
commission a research project on Volunteer
Supported Service Models in the disability sector in
Victoria.

Interchange Incorporated has commissioned the
University of Melbourne to undertake the
research.
The international Literature Review completed in
April showed there has been no similar research in
the disability sector (in English speaking countries)
in the past 20 years.
The research consists of evaluation surveys,

The research is the first of its kind in

interviews with service providers, people with

Australia and aims to provide an evidence

disability and their families, as well as case studies

base to inform policy and practice nationally.

on operating models identified through the
evaluation activities.

Key focus areas of the research are:
•

•

•

We have established a reference group to provide

To understand the service delivery

expert advice at key stages of the project. They

landscape in order to provide authoritative

include DHHS Community Care and NDIS Transition

advice to government about currently

team managers, as well as representatives from:

funded volunteer services in disability and

•

Volunteering Victoria

their alignment to the NDIS ILC

•

The Office of the Public Advocate

commissioning framework

•

Eastern Volunteer Resource Centre

To provide appropriate and targeted

•

Interchange Outer East

advice to funded organisations about

•

Inclusion Melbourne

opportunities for ILC funding in terms of

•

MiCare

models of service delivery using volunteers

•

Uniting Vic/Tas

To provide advice to the government

•

Upper Murray Family Care (UMFC)

about why some (if any) models of

•

National Disability Service

volunteer service don't fit within the ILC
commissioning framework.

The research report is due for completion in
December 2018.
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Marketing &
Communications
Website
Enquiries
In 2017-2018, a total of 517 enquiries for the
volunteer and host programs were generated from
the Interchange website www.interchange.org.au

Total number of agency enquiries
from www.interchange.org.au
2017-2018
Upper Murray Family Care
Pinarc Support Services
MOIRA Disability &…
Merri Health
Langford Tasmania
Interchange Sth Australia
Interchange Outer East
Interchange Loddon…

This is an increase from 448 enquiries in 2016-

Interchange Inner East

2017.

Interchange Gippsland

The table (right) outlines the number of enquiries

Interchange Illawarra
House With No Steps
Gateways Support Services

received by each member agency. Interchange

0

20 40 60 80 100 120

Enquiries

Inner East, Merri Health and House With No Steps
received the most enquiries from potential
volunteers or clients about their programs, with
113, 84 and 67 enquiries respectively.

Page views
In total, the Interchange website
www.interchange.org.au received 109,752 page
views in 2017-2018. This an increase of 22,654
from 2016-2017, which received a total of 87,098
page views.
Of the 109,752 page views, 9,188 views were for
specific agency pages. The table (right) outlines the

Total number of page views by agency
on www.interchange.org.au
2017-2018
Upper Murray Family Care
Pinarc Support Services
MOIRA Disability &…
Merri Health
Langford Tasmania
Interchange Sth Australia
Interchange Outer East
Interchange Loddon…
Interchange Inner East
Interchange Illawarra
Interchange Gippsland
House With No Steps
Gateways Support…
0

500

1000

1500

Page views

number of page views received by each agency
during this period.
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Video Library

Most of these are available on our YouTube page

With the production of twelve new videos this year

and we welcome there use by anyone who would

our video library has grown significantly. Shorter

like to promote them. They are also being

videos were also created from the main stories, so

promoted on our Volunteer For Disability Face

together with our previous videos, we now have a

book page.

total of 24 videos that raise awareness of the
fabulous volunteers and employees in the

The table below displays a summary of all videos

disability sector.

produced by Interchange Incorporated.

Video

Length

Meet Angie – Interchange Volunteer
Meet Harley – Interchange Employee
Meet Leanne & Dennis – Host family volunteers
Meet Denise – Parent of children who access Interchange programs

2 Min 27 Sec
2 Min 30 Sec
3 Min
3 Min 07 Sec

Date
produced
Nov 2016
Nov 2016
Nov 2016
Nov 2016

Meet the Horans – Host family volunteers
Meet Kathleen – Kathleen Horan on volunteering
Seamus' Story - Seamus Horan on Volunteering

4 Min
21 Sec
19 Sec

Dec 2017
Dec 2017
Dec 2017

Alyse's story – From Volunteer to Employee
Brandon's story – Interchange Volunteer
Mark's story – Person with disability who Volunteers

60 Sec
60 Sec
60 Sec

Jan 2018
Jan 2018
Jan 2018

Spider (Digital animation) – Sharing hobbies through Volunteering
Hiking (Digital animation) – Sharing activities through Volunteering
Movies (Digital animation) – Sharing interests through Volunteering
Compilation (Digital animation) – Summary of Digital videos

20 Sec
21 Sec
17 Sec
48 Sec

Mar 2018
Mar 2018
Mar 2018
Mar 2018

Oonah Food Bank - Meet our Participant Volunteer Groups
Oonah Intro – Summary of Oonah Food Bank group
Meet Nicole – Employment in the disability sector

1 Min 30 Sec
37 Sec
36 Sec

May 2018
Jun 2018
Jun 2018

St Kilda Mums – Meet our Participant Volunteer Groups
St Kilda Mums Intro – Summary of St Kilda Mums video
Meet Mel - Participant volunteer profile
Meet Natalie - Participant volunteer profile
Sara & Matt - Employee profile

2 Min 31 Sec
39 Sec
25 Sec
21 Sec
34 Sec

May 2018
Jun 2018
Jun 2018
Jun 2018
Jun 2018
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Facebook Page

Following the conclusion of our awareness
campaign in March 2018, it was decided to
continue use of our Volunteer For Disability
Facebook page to continue to raise awareness of
the benefits of Volunteers in the disability sector.
The page was re-launched during National
Volunteer Week in May 2018 with the Oonah Food
Bank Video showcasing an IOE participant group
who volunteer at the Oonah food bank in
Healesville.
The post reached 7,200 people, had 2,400 views
and was shared by 46 people and organisations
including Volunteering Victoria and Care Careers.
We were delighted with this response and have
continued to promote volunteering in the sector
with data facts, profiles, videos and shared posts.
As at end of June we had 525 followers.
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Treasurer’s report
Interchange Incorporated has been busily working

taking full advantage of this free training

at implementing numerous projects this year that

tool? See Interchange Incorporated

we as a board are very proud of. Highlights

website for details:

include:

https://www.interchange.org.au/online-

-

Building (ILC) Project: A national project
intended to encourage and support people
with disability to volunteer in the disability
sector and to attract more community
members to volunteer in the disability
sector. The final reports have been
submitted and the initial numbers suggest
there was a 300% increase in volunteer
enquiries in the first month as a result.
-

Social Media: We now have a social media
presence on Facebook and Youtube. In
conjunction with National Volunteer week,
we launched the Volunteer for Disability
Facebook page along with 15 videos that
have reached over 7,200people and 3,000
views. We now have 525 followers and
counting.

-

training/

The Information, Linkages and Capacity
-

Volunteer Research Project – With the
assistance of DHHS, Interchange
Incorporated have commissioned the
University of Melbourne to research the
various volunteer supported operating
models in the disability sector in order to
provide authoritative advice to
government about their alignment to, and
the opportunities for, these models within
the NDIS framework. With the
introduction of the NDIS and the
unknowns of volunteers in this new
environment, this will hopefully be a
catalyst for volunteer support in this sector
in the future. Kerry has been shortlisted as
a finalist in the Volunteering Victoria Sate
Awards for Research Collaboration as a
result of her impressive work in this area.

Online Training – Interchange Incorporated

From a financial standpoint, due to our strong

has developed our accredited online

financials and assistance from numerous

volunteer training modules for all agencies

organisations and individuals we have successfully

to use. Interchange Illawarra, Pinarc and

been able to fund these activities without changing

Interchange Inner East are taking full of

the overall financial position of Interchange

advantage of the training modules with

Incorporated.

192 of the participants completing all
modules to date. Are you, as an Agency,
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Treasurer’s report
Report 1: Statement of Comprehensive Income
Interchange Incorporated reported a Net Surplus
of $51,621.00.
Receipts are $547,350 for FY18. This is an increase
in receipts of $314,264 compared to last year.
Large contributions are from the NDIA with

Report 2: Statement of Financial Position
Interchange Incorporated with Assets of $529,029
and Liabilities of $137,034 is in a financially sound
position.
For further information please refer to Report 2:
Statement of Financial Position

receipts of $157,700 for the ILC Project and the

Finally, a big thank you to Kerry and the team on

DHHS with receipts of $182,451 for the Volunteer

what has been a busy but exciting and successful

Research Project.

year in the Interchange Incorporated story.
Yours Sincerely,

Expenses are $495,429 for FY18 which is an
increase in expenditure of $300,996 compared to
last year. This is the result of meeting our
obligations and spending the receipts provided by
the NDIA and DHHS.

Ben Otter
Treasurer

Thank you NDIA and DHHS for your support. We
have used your funds wisely and in the benefit of
the sector going forward.
For further information please refer to Report 1:
Statement of Comprehensive Income.
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Auditor’s report
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Statement by members of the board
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Statement of comprehensive income
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Statement financial position
STATEMENT OF FINANCIAL POSITION 1 JULY 2017 - 30 JUNE 2018
Jun 30, 18

Jun 30, 17

ASSETS
Current Assets
Chequing/Savings
1-1120 · Westpac Cheque Account - 0058

236,049.00

287,615.00

1,003.00

1,904.00

44,786.00

44,319.00

233,677.00

226,039.00

515,516.00

559,880.00

12,000.00

0.00

527,516.00

559,880.00

1-7121 · Cost - Original

3,027.00

3,027.00

1-7130 · Less Accumulated Depreciation

1,514.00

757.00

1,513.00

2,270.00

1,513.00

2,270.00

529,029.00

562,150.00

2-1140 · Aust Taxation Office

29,327.00

21,211.00

2-1170 · Leave Provisions

15,738.00

10,145.00

2,197.00

-254.00

89,771.00

186,340.00

137,034.00

222,075.00

TOTAL LIABILITIES

137,034.00

222,075.00

NET ASSETS

391,995.00

340,074.00

340,074.00

301,420.00

51,921.00

38,653.00

391,995.00

340,074.00

1-1121 · Westpac debit Card - 3464
1-1125 · Comm Solutions Cash Reserve
1-1127 · Term Deposit - 0560
Total Chequing/Savings
Other Current Assets
1-1160 · Sundry Debtor

Total Current Assets

Fixed Assets
1-7120 · Plant & Equipment

Total 1-7120 · Plant & Equipment

Total Fixed Assets

TOTAL ASSETS

LIABILITIES
Current Liabilities
Other Current Liabilities

2-1190 · Superannuation Payable
2-2000 · Accrued Revenue
Total Other Current Liabilities

EQUITY
3900 · Retained Earnings
Net Income
TOTAL EQUITY
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Notes to the financial statements
INTERCHANGE INCORPORATED
ABN: 311 240 885 29
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2018
Note
1 Reporting entity
Interchange Incorporated (the "Association") is a not for profit community based organisation
domiciled in Australia. The address of the Association's registered office is Level 7, 225 Bourke
Street, Melbourne VIC 3000. The Association is governed by the Associations Incorporation Reform
Act 2012, and is primarily involved in supporting member agencies that offer family support and
social opportunities for individuals and families impacted by disability.
2 Basis of preparation
(a) Statement of compliance
In the opinion of the Board of Management the Association is not a reporting entity and is not
publicly accountable. The financial report of the Association has been drawn up as a special
purpose financial report for distribution to the Board of Management and for the purpose of
fulfilling the requirements of the Australian Charities and Not-for-profit Commission Act 2012.
The financial report has been prepared in accordance with the requirements of the Australian
Charities and Not-for-profit Commission Act 2012.
The financial report does not include the disclosure requirements of all AASBs except for the
following minimum requirements:
AASB 101 Presentation of Financial Statements
AASB 107 Cash Flow Statements
AASB 108 Accounting Policies, Changes in Accounting Estimates and Errors
AASB 1048 Interpretation and Application of Standards
AASB 1054 Australian Additional Disclosures
The financial statements were approved by the Board of Management on 15 August 2018
(b) Basis of measurement
The financial statements have been prepared on the historical cost basis.
(c) Functional and presentation currency
The financial statements are presented in Australian dollars, which is the Association's functional
currency.
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(d) Use of estimates and judgements
The preparation of a financial report in conformity with the AASBs require management to make
judgements, estimates and assumptions that affect the application of accounting policies and
reported amounts of assets and liabilities, income and expenses. Actual amounts may differ from
these estimates.
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised and in any
future periods affected.
(e) Change in accounting policies
There were no material changes in accounting policies of the Association during the year.
3 Significant accounting policies
The accounting policies set out below have been applied consistently to all periods presented in
these financial statements.
(a) Revenue
(i) Government funding
Revenue from Government funding is recognised in the income statement upon the achievement
and progress of specific objectives detailed in the funding agreements.
Grants that compensate the Association for expenses incurred are recognised as revenue in the
income statement on a systematic basis in the same periods in which the expenses are incurred.
Funding for capital projects is recognised in profit or loss in the financial year in which the work
being funded is carried out. Any funding received for services which have not been performed is
recorded as income received in advance in the balance sheet. Non-reciprocal grants are
recognised as revenue when the grant is received or receivable.
(ii) Donations
Donations and bequests are recognised as revenue when received. Donations for a specific
purpose are allocated to a reserve until the conditions of the donation are met.
(iii) Interest income
Interest income comprises interest income on funds invested. Interest income is recognised upon
maturity of the investment.
(b) Goods & Services Tax (GST)
Revenues, expenses and assets are recognised net of the amount of any GST, except where the
amount is not recoverable from, or payable to the Australian Taxation Office. Receivables and
payables in the Statement of Financial Position are shown exclusive of any GST.
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(c) Cash and cash equivalents
Cash and cash equivalents include cash on hand, deposits held at call with banks and term
deposits.
(d) Property, plant and equipment
(i) Recognition and measurement
Items of property, plant and equipment are measured at cost less accumulated depreciation and
accumulated impairment losses.
Cost includes expenditure that is directly attributable to the acquisition of
the asset.
When part of an item of property, plant and equipment have different useful lives, they are
accounted for as separate items (major components) of property, plant and equipment.
Gains and losses on disposal of an item of property, plant and equipment are determined by
comparing the proceeds from disposal with the carrying amount of property, plant and
equipment and are recognised net within other income in surplus or deficit.
(ii) Subsequent costs
The cost of replacing a part of an item of property, plant and equipment is recognised in the
carrying amount of the item if it is probable that the future economic benefits embodied within
the part will flow to the Association, and its cost can be measured reliably. The carrying amount
of the replaced part is derecognised. The cost of day-to-day servicing of property, plant and
equipment are recognised in surplus and deficit as incurred.
(iii) Depreciation
Depreciation is calculated on the depreciable amount, which is the cost of an asset, or other
amount substituted for cost, less its residual value.
Depreciation is recognised in profit or loss on a straight-line basis over the estimated useful lives of
each part of an item of property, plant and equipment, since this most closely reflects the expected
pattern of consumption of the future economic benefits embodied in the asset.
The estimated useful lives for the current period are
as follows:
* equipment 3 years
* motor vehicles 5 years
Depreciation methods, useful lives and residual values are reviewed at each financial year-end and
adjusted if appropriate.
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(e) Employee Benefits
(i) Other long-term employee benefits
The Association’s net obligation in respect of long-term employee benefits is the amount of future
benefit that employees have earned in return for their service in the current and prior periods.
(ii) Short-term benefits
Short-term employee benefit obligations are measured on an undiscounted basis and are expensed
as the related service is provided.
(f) Income Tax
Interchange was granted exempt status and, accordingly, no income tax expense is charged in these
financial statements.
(g) Finance income and expenses
Finance income comprises interest income on term deposits and cash at bank. Interest income is
recognised upon maturity of the investment.
(h) New standards and interpretations not yet
adopted
A number of new standards, amendments to standards and interpretations are effective for annual
periods beginning after 1 July 2015 and have not been applied in preparing these financial
statements. None of these is expected to have a significant effect on the financial statements of the
Association, except for AASB 9 Financial Instruments, which becomes mandatory for the
Association’s 2018 financial statements and could change the classification and measurement of
financial assets. The Association does not plan to adopt this standard early and the extent of the
impact has not been determined.
4 Property, Plant and Equipment
Equipment
At cost
Accumulated Depreciation
Total Equipment

2018
$

2017
$

3,027
1,514
1,513

3,027
757
2,270

Total Property, Plant and Equipment

1,513

2,270

29,829
2,197
32,026

4,634
(255)

-

186,240
186,240

5 Payables
Australian Taxation Office
Staff Superannuation Funds
Other
6 Grants and income received in advance
HACC - Capital Purpose Grants
NDIA Streamlined Grant Agreement
7 Employee Benefits

-

4,379
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Contents
Current Liabilities
Annual Leave Provision

15,738

10,145

Sick Leave Provision

-

-

Long Service Leave Provision

-

-

15,738

10,145

-

-

Non Current Liabilities
Long Service Leave Provision
8 Mortgages, Charges and Securities

There are no mortgages, charges and securities of any description affecting any of the property of
the Association.
9 Trustee Activities
Interchange Incorporated was not the trustee of any trust during the period.
10 Deferred Revenue
NDIA ILC Grant

23,568

181,268

DHHS Research Fund

62,549

-

3,953

5,072

89,770

186,240

Member Fees

11 Statement of Cash Flows
Balance at 1 July 2016
Surplus for the year attributable to members of the
entity
Balance at 30 June 2017
Surplus for the year attributable to members of the
entity
Balance at 30 June 2018
12 Auditors Remuneration
Audit Services
Auditor of Interchange Incorporated
A. L. Law
No other non-audit services have been provided by A.
L. Law.

Retained Earnings
301,421
38,653
340,074
51,921
391,995

2018
$
2,750.00

2017
$
2,050.00
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Interchange member agencies

Interchange Inner East
2 Kendall Street
Canterbury VIC 3126

Interchange Loddon Mallee
127 Mitchell Street
Bendigo VIC 3552

Pinarc Disability Support
1828 Sturt Street
Ballarat VIC 3350

Suite 18/18A, 150 Pine Avenue
Mildura VIC 3500

120 English Street
Golden Point VIC 3350

03 9836 9811
www.iie.org.au

1300 799 421
www.interchangelm.org.au

222 Otway Street
Ballarat East VIC 3350

Interchange Outer East
5/7 Yose Street
Ferntree Gully VIC 3156
03 9758 5522
www.ioe.org.au

MOIRA Disability &
Youth Services
(Interchange Southern)
928 Nepean Highway
Hampton East VIC 3188
03 8552 2222
www.moira.org.au

300 Tait Street
Bonshaw VIC 3352

437 Canterbury Rd
Surrey Hills VIC 3126

House with No Steps
24 Gellibrand Crescent
Reservoir VIC 3073
03 9462 1011
www.interchangenorthern.org.au
Merri Health
(Interchange North West)
9E Anderson Street
Pascoe Vale VIC 3044
03 8319 7435
www.merrihealth.org.au
Interchange Gippsland
66 Commercial Road
Morwell VIC 3840
70A Watt Street
Wonthaggi VIC 3995
1300 736 765
www.icg.asn.au

Gateways Support Services
10-12 Albert Street
Geelong West VIC 3218
Shop 3, 58 Hesse Street
Colac VIC 3250
Level 1, 6 South Road
Braybrook VIC 3019
03 5221 2984
www.gateways.com.au
Langford
1 Bowen Road
Moonah TAS 7009
03 6228 9099
www.langford.org.au

Brookfield’s Children’s Centre
14-16 Black Dog Drive
Melton South VIC 3338
Level 1, 6-12 South Road
Braybrook VIC 3019
03 5329 1300
www.pinarc.org.au
Upper Murray Family Care
79 Nordsvan Drive
Wodonga VIC 3690
02 6055 8000
www.umfc.com.au
Interchange South Australia
6 George Street
Stepney SA 5069
08 8132 5300
www.interchangesa.org.au
Interchange Illawarra
81 Kenny Street
Woollongong NSW 2520
02 4227 1079
www.interchangeillawarra.org
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Interchange Incorporated
Level 7, 225 Bourke Street
Melbourne VIC 3000
03 9663 4886 or 1300 300 436
enquiries@interchange.org.au
www.interchange.org.au
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