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Vision

Values

To be part of a community that shares the

Integrity
We are open, honest and accountable in all of
our practices.

responsibility for the wellbeing of all,
celebrates and promotes difference and
strives for inclusiveness and choice.

Mission

Interchange assists its members to build inclusive
communities and to develop responsive services
which enhance the quality of life for individuals
and families impacted by disability.

Social Justice
We contribute to and work with the broader
community to bring about positive changes for
individuals and society. We recognise that a fair
community means that all people have the
right to equal opportunities and justice and can
participate fully within their communities.
Quality
We provide a supportive environment for the
board, staff, volunteers and partners to excel in
the provision of services with standards and
systems that support and build on our
strengths.
Positive Work Environment
We value and promote a positive and safe work
environment that supports diversity and values
individual abilities and contribution.
Sustainability
We will aim to maximise our enterprise
opportunities and undertake responsible
financial management.
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About us

Interchange Incorporated is a membership
organisation and the custodian of the
Interchange® brand. We support
disability service providers that offer
family support and opportunities for
individuals and families living with
disability. We are a not-for-profit, nongovernment, incorporated association and
a registered charity.

Our Purpose
Our purpose is to assist our member agencies to
maximise the potential of their programs and
services through:
•

Marketing and promotion of their
programs and their work in the community

•

Attraction and engagement of volunteers

•

Harnessing the collective value of our
members in order to better advocate on
issues to government and other decision
makers

•

Sharing of information and resource
materials

•

Provision and coordination of training and
professional development opportunities

•

Facilitation of networking and
collaborative partnering opportunities

•

Protection of the Interchange brand and
values.
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Message from the President
Welcome to the Annual general meeting of
Interchange Incorporated to celebrate the
culmination of another successful year.
We have had two major projects which have taken
up a large part of our resources during the year
and which have both proven extremely useful to
the agencies involved in our membership network.
The training program is now maturing and we are
witnessing a decline in the numbers using it. The
training will have long term benefits for both staff
and volunteers and we encourage agencies to
incorporate it in their induction training where
feasible – it will save agency resources for the
future and achieve consistency across the field
with the basics of volunteering.
Our research project has consumed a large part of
our efforts during the past year. This has been a
major effort for our Executive Officer (Kerry Uren)
while she has negotiated the resolution of this
initiative. It has been a complex environment to
work with the University of Melbourne researchers
and DHHS (Department of Health & Human
Services) expectations. The results have been
fantastic and produced a piece of work which is
the first of its kind in volunteering. Staff from the
University of Melbourne are using the material
produced locally and in international symposiums.

We have witnessed a few changes in the
constitution of board representation during the
year with agency representatives moving on due to
the demands of their careers. Welcome to Belinda
Ventrella from Interchange Inner East who
replaced Josh Brouwer, we look forward to the
contribution of your skills as Interchange continues
to evolve to meet the demands of the changing
landscape in our field.
Enjoy the more detailed presentation of the year’s
achievements as you read the further articles
throughout our Annual Report

Graeme Bird
President

Many thanks to our EO, Kerry, for another
wonderful year of commitment to the objectives of
Interchange and our members. Kerry has worked
with minimal staff support during the year and
managed the demands of the ongoing programs,
while ensuring that we always have our eye on
future possibilities. We have had a solid year
financially and are in a healthy financial position
for our future work. A job well done once again.
Many thanks to all those who have served on the
board during the year, we have a good balance of
agency representation across the state and
welcome input from a broad range of regional and
metropolitan challenges in the issues which
confront Interchange in the provision of services.
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Board of management
Graeme Bird

Stephen Whitworth

President

Secretary

Graeme joined the Board in 2014 and was elected

Stephen is a communication and change expert

President in December 2016. He has worked in the

with extensive background in development and

finance, banking and health industries and is

implementation of communication, human

currently the Manager, Corporate Services for

resources and business strategy. Stephen joined

Dandenong & District Aborigines Co-operative Ltd.

the Board in November 2016.

Jan Bence

Ben Otter

Vice President

Treasurer

Jan has been the Interchange Manager at UMFC

Ben holds a Bachelor of Commerce and is a

and a host carer for over 16 years. She has served

Certified Practising Accountant. He is currently the

as President from 2007-2009 and re-joined the

Financial Controller of Driver Group Australia. Ben

board in 2014. She was elected Vic President in

joined the Board in 2012.

2015.
Li Chen
Belinda Ventrella

Board Member

Board Member

Li is a qualified social worker with experience in

Belinda is the Quality & Compliance Project Officer

both government and non-government settings.

at Interchange Inner East where she has worked

She has been the Interchange Host Program

for over 5 years in a range of positions. She brings

Coordinator at MOIRA for over five years and

to the Board both leadership and sector expertise.

joined the Board in 2017.

Belinda joined the Board in April 2019.

Fred Brumhead
Board Member
Fred is Chief Executive Officer of Interchange Outer
East, a position he has held for more than 25 years.
Fred joined the board in November 2015.
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A year in review
Jean Simpson
Awards 2019
Recognising volunteers, staff, teams
and innovative services that
demonstrate excellence and
commitment and contribute to the
Interchange community.
Jean Simpson (1950-2002) was a long-time
campaigner for flexible respite for families caring

All nominations will be recognised for their
contribution to their communities and there will
be one overall winner, to be announced at the
award ceremony following the Annual General
Meeting.
This year we received six nominations; they are:
→ Fiona Fisher – Employee – Interchange
Outer East

for a child with a disability; her influence and vision
have left an ongoing legacy at Interchange. The
Awards were established to celebrate her life and
achievements.
In the past the Award focused on individuals alone.
While this aspect remains an important, the
Interchange Incorporated Board this year
broadened the eligibility scope to encompass the
quality of contributions and the level of innovation
and positive change brought by individuals, teams

Fiona has been involved with IOE since 2010 when

and programs, including those made by a

her family registered to receive services for their

combination of Interchange work teams and

son Lachlan. In 2015 she was approached by IOE to

volunteers.

facilitate their Sport 4 Fun Program on an ongoing

Award categories now include: Volunteers, Staff,

basis. This is an after-school program open to all

Teams and Programs.
The purpose of the Awards remains to recognise
excellence, dedication and outstanding
commitment to the Interchange membership
community.

members of the community, that involves creating
opportunities for people to participate in sport
that is non-competitive and inclusive. Some
participants use this program to gain skills and
experience to confidently participate in
mainstream sporting groups.
Page | 8

At this time Fiona was also running her own
business providing a regular sports program for

→ Jayne Donovan – Employee – Gateways
Support Services – Western Melbourne

children with ASD. Her commitment to taking on
this challenge has transformed the Sport 4 Fun
program. The success of the program and the
positive outcomes she has created for individuals
has encouraged demand for the program to
expand, offering further opportunities to more
families, participants and staff in several other
locations.
Fiona’s inclusive approach is followed through in
the way she supports volunteers, some of whom
have a disability themselves. She takes the time
get to know their strengths, allowing her to best
support, include and develop their engagement.
Fiona is highly valued at IOE, her approach to work
and contribution to the team is outstanding. She
goes above and beyond her role demonstrating
continued dedication and a passionate approach,
having a positive impact on all around her.
Our selection panel noted that:
“Fiona’s history of involvement over the past nine
years is a fantastic demonstration of removing
barriers and positively changing perceptions
together with creating ways to build and sustain
health and wellbeing.”

Jayne has worked for Gateway Support Services for
22 years. She was nominated for her outstanding
leadership, dedication, commitment and tireless
efforts in managing the 60+ team members at
Gateways’ Western Melbourne Division where she
commenced in a new role in May 2018.
Within a short period of 1.5 years as manager,
Jayne orchestrated and set up an additional office
in Werribee, catering for the needs of Gateways
participants and staff including support
coordinators, therapists, intake and administration
staff. Her continual drive, energy, passion and
understanding towards staff, carers and people
with disability is contagious. Her strong love for
her job and her knowledge of the disability sector
and the NDIS has rippled through to staff and
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families. She has been pivotal in creating a happy

→ Mildura Adult Social Club – Program –

and harmonious workplace for all staff in two

Interchange Loddon Mallee

locations and goes above and beyond her job
description to provide quality support to all.
Comments from her team include: “One of the
reasons why we all love coming to work is because
we love what we do and we are such a happy team
and that’s because of you Jayne”.
“The last 12 months has been huge and Jayne has
made the time go so smoothly with lots of changes
implemented. Her guidance to all of us at Western
was not only needed but pleasurable. Jayne is a

The Adult Social Group was introduced in Mildura

very positive asset to the Western team.”

at a time when there was a lack of social
opportunities for young adults with intellectual

The selection panel noted her demonstrated

disability and autism. They currently have 14

strong leadership and capacity to work respectfully

people between the ages of 18 and 35 who

with persons of all levels.

participate in the group.

“The respect and admiration of Jayne’s skill,

The program has excelled in offering your adults

approach and passion, as outlined in the

the opportunity to go out in their local community

nomination from her team, is palpable.”

and enjoy social events such as dinners and movies
in a supportive environment. The social agenda is
set by the group themselves, offering the
opportunity to develop skills of independence,
money handling, budgeting, road safety awareness
and general safety whilst in the community. In
addition, of course, is the benefit of making new
friends.
The program gives these adults choice and control
over their lives and has had a very positive impact
on the broader community, who offer regular
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praise and feedback. “People absolutely love

Lyn Swan – Volunteer – Gateways Support

seeing the group enjoying a normal life without

Services

barriers just like the rest of the community”.
The small team working with the group are very
committed to the success of this program; they are
supportive and encouraging and have built a lovely
rapport with each person. The selection panel
commented on the significant role this program
has in developing community awareness, breaking
down barriers and promoting inclusion.
“Mildura Adult Social Group has clearly done a
fantastic job addressing the need for increased
social support and connection for young adults
with an intellectual disability and autism. It takes
great commitment and energy to facilitate a
program like this and they should be commended
on all they have achieved and will continue to
achieve.”

Lyn commenced volunteering with Interchange at
Gateways 25 years ago after her husband passed
away. Her youngest child Katie has Down
Syndrome and had been part of the Host program;
Lyn decided to reciprocate and was matched with
Casey who was 4 years old. The relationship has
continued with Casey 1 – 2 nights a month over all
this time.
Lyn’s second husband Rod also embraced this role
and the families formed a close and supportive
relationship. Lyn and Rod have also been involved
in other Gateways activities such as fundraising
and appreciation nights.
They have provided unwavering support to Casey
and her family over the years particularly when her
mum was unwell and passed away last year. Katie
and Casey have recently moved in together. This is
the ultimate impact this match has had on both
young ladies and their families.
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According to Gateways records, Lyn has provided

first people to put his hand up and get involved.

over 9,500 hours of respite over 25 years.

He is considered their ‘go-to man’ when they need

Our selection panel noted that Lyn’s contribution

more support.

over a 25-year span is a stellar demonstration of
what Interchange is all about.
“Every parent wants to ensure their children are
resilient, independent and capable; what Lyn has
done for two families is an outstanding result and
deserves to be recognised and celebrated.”

His positive demeaner and welcoming attitude
draws the kids and they love him on programs.
Matt excels at providing care and ensures people
have all the support they require while still
encouraging their independence which can very
often be challenging.
Over the past five years Matt has provided over
2,000 hours of support, 750 of those since January

Matthew James – Volunteer – Interchange Outer

this year. He is super flexible and always ensures

East

people have a positive experience. Despite living
70kms away from the IOE office, he remains
consistent with his approach to helping the
community. As stated by one of the selection
panel:
“I am sure that Matthew has gained as well as
given and seemingly his enthusiasm has
continued to grow year on year.
To have actively and generously supported IOE
while completing his schooling says a lot about
his character and commitment.”

Matthew has been volunteering with Interchange
Outer East for the past 5 years. He became
involved to gain experience working with kids,
have fun and give back to the community; he was
14 years old. He has assisted with weekend
recreation and school holiday programs
consistently over this time and is always one of the
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Marianne Collins – Employee – Interchange South

her devotion to helping families through the

Australia

transition period, ensuring that participants gained
access to NDIS funding and assisting individual
cases on a personal basis.
Her team says it is testimony to Marianne that,
despite her workload as CEO, she will still answer
client enquiries on a daily basis, making the time to
talk to individual families about their personal
challenges and offering assistance out of hours.
It is noteworthy that families, clients and staff will
all miss Marianne as a friend as well as a CEO.

Marianne is currently the CEO of Interchange
South Australia. She commenced as a Disability
Support Worker 18 years ago. During this time,
she has embodied Interchanges core values,
supporting over 700 families. She played a leading
role in ensuring Interchange South Australia’s
vision remained clear and has placed community
inclusion at the forefront of all services.
She has been a strong advocate of the positive
impact volunteers have and has continued to
ensure the wider community was aware of the
power of volunteering. Working closely with
families, participants and staff, Marianne has been
a leading figure in ensuring all services followed a
person-centred approach.

Marianne’s team believes that her work will have a
lasting legacy in the young and dynamic team she
will entrust to continue the work of Interchange SA
when she finishes with them at the end of this
year. Our selection panel said:
“Marianne has shown great dedication to her role
having worked for Interchange South Australia for
the past 18 years.
She is clearly a valued and respected CEO in the
community and deserves recognition for the hard
work and commitment she has provided over the
years.”

Congratulations to all 2019 Jean

During the NDIS transition, Marianne fought

Simpson Award Nominees on their

tirelessly to ensure clients continued to have

wonderful achievements.

access to volunteers. Especially noteworthy was
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Online Training
The Interchange Online Induction Training Program
for Volunteers was launched in September 2017.
The training program is mapped to unit

The graph below details the number of online
training participants from each of Interchange’s
member agencies. Interchange Illawarra has had
the greatest uptake with 186 participants.

Online Training
Participation per Agency
(Sept 2017 - 31 July 2019)

CHCVOL001 Be an Effective Volunteer, so can be
included as an elective within the Cert III and IV
Disability and Cert III and IV Community Services

4

qualifications. It has been developed in line with

84

the induction programs of our member agencies.

1
14

1 1
22

25

The training is accessible through the Interchange

7

13

Incorporated website or using the Apps developed
for IOS and Android devices.

54

186

An Accessible version of the training in a dual-read
plain English format has also been developed.

PINARC Disability Support (Ballarat)
Interchange Illawarra

341 people participated in the Online Training

Interchange Inner East

Program as at June 2019. Of these, 263 have

Interchange Incorporated

completed the full accredited version of the

Moira Disability and Youth Services

training.

Interchange South Australia

The number of people accessing the training each

Upper Murray Family Care
(Wangaratta/Wodonga)
House With No Steps

month has significantly reduced now that the bulk

Interchange Outer East

of volunteers have completed the training and also

Gateways Support Services

as many of our members have slowed their

Interchange Western

volunteer intake.

Interchange Gippsland
Merri Health (Interchange North West)
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Forums
CEO Forum
Interchange Incorporated facilitates CEO Forums
for the executive managers of our member
agencies to come together and share, learn and
support one another.
This year we held one CEO Forum in March 2019.

A facilitated discussion followed on various topics,
including:
•

Recruitment and retention of quality staff

•

Suitability and safety of NDIS pricing

•

Challenge of meeting reporting/auditing
and compliance requirements for multiple
income streams during the transition
period and uncertainty around the
start/finish dates for funding

The forum was attended by nine managers from
seven of our member agencies. The session was
opened by Louise McGuire, Manager Operations,
Community Care & Assessment, DHHS, presenting

Interchange Forum

a departmental update and group discussion

We held a general Interchange Forum in June

covering funding, performance and compliance,

2019 which was attended by 13 people from

NDIS transition and reporting among a range of

seven of our member agencies.

other topics.
The forum had quite a full agenda commencing
Jane Boag, Head of Risk Programs and Client

with presentations from two external

Advisory from VMIA followed with an informative

speakers. Ann-Maree Davis, Executive Officer,

update about funding transition and insurance,

AMICUS shared their experience trialling self-

performance & separation issues, cyber risk, inter-

directed teams in rural and remote service

agency risk and the resources and workshops

delivery areas. Viv Cunningham-Smith, CEO,

provided by VMIA.

Eastern Volunteers shared the outcomes of
recent community consultations about

Debbie Knight, CEO of Interchange Gippsland

increasing opportunities for people with

presented an overview of their agencies NDIS

disability to volunteer as well as how to best

transition journey and the opportunities and

partner with your areas Volunteer Resource

challenges they had experienced through that

Centre.

period.
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Member agency presentations on the day
included:

Advocacy
•

Our major Advocacy activity this year
continued to be the Volunteer Research

•

•

Interchange Outer Easts approach to

project. The aim of the research was to

supporting volunteering as a pathway to

inform government around the impact of

employment and also for attracting

volunteers in the disability sector. [Refer

employees that are aligned with the

to Volunteer Research Project for more

organisation’s values and purpose.

detail].

Interchange Gippsland discussed
workplace initiatives for attracting tertiary

•

Volunteering Victoria as well as the

qualified employees and for engaging and

National Disability Services (NDS) State

supporting indigenous communities
•

informing and raising awareness of the

transition story and how they have aligned

challenges faced by our member agencies.

Interchange Illawarra presented a
reflection of the past two years, including
operating in a commercial environment,
impact on the organisation and carer
spending behaviours

•

Committee during this year with a view to

Gateways Support Services told their NDIS
to the current framework

•

Our Executive Officer joined the Board of

Interchange Inner East shared their
innovative strategies with a focus on the

•

Interchange Incorporated prepared two
separate submissions for the NDIS Annual
Price Review 2019-2020:
o
o

Travel, Transport, Activity and
Group costs
Use of Volunteers

The submissions were prepared with input
from our network of disability services
providers.

support coordination stream, providing
services to new markets, implementation
of self-managed teams, and managing
billable hours
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Volunteer Research
Project
In late 2017 the HACC-PYP and NDIS Transition

This extensive research was conducted over an

teams at the Victorian government Department of

eighteen-month period and included:

Health and Human Services (DHHS) funded
Interchange Incorporated to commission a
research project on Volunteer Supported Service
Models in the disability sector in Victoria.

The research was the first of its kind in Australia and
aimed to provide evidence to inform government
decision making around volunteer operating
models in the disability sector.

Interchange

Incorporated commissioned the University of

°

International Literature Review

°

Survey 1 – Service Delivery landscape

°

Survey 2 – Volunteer-supported services
and the ILC Framework

°

Interviews with service providers

°

Interviews with Volunteers

°

Interviews with people with disability
and/or their family members

°

Organisational case studies

Melbourne under the leadership of Professor Keith
McVilly to undertake the research.
The research explored the landscape of
volunteering in disability services in Victoria in the
context of the implementation of the National
Disability Insurance Scheme (NDIS) including:
•

the various volunteer-supported
operating models currently funded

•

the infrastructure required to deliver
services safely and reliably; and

•

the outcomes associated with
volunteering and their alignment with the
ILC framework.
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Key Research Findings
A significant and ground-breaking finding from the
research was the identification of seven models of
volunteer-supported programs in the disability
sector:
°

social-support and community
participation

°

supported activity

°

skills development

°

out-of-home support

°

practical support

°

organisational support

°

advocacy

The research also found:
→ Most volunteer-supported program models
aligned with one or more outcomes of the
NDIS ILC framework except for outcomes for
family members/ carers of people with a
disability and outcomes for positive physical
and mental health.
→ The four most frequently reported ILC
Framework Activity Outcomes that aligned with
volunteer-supported programs were:
°

Individual capacity – increased motivation,
confidence and empowerment

°

Connections and Relationships – increased

participation and feelings of belonging in
the community
°

Individual Capacity – Increased skills and
capacity

°

Community Capacity – more inclusive
behaviour within communities

→ Without funding for infrastructure, critical
supports like recruitment and selection,
support and development, workplace safety
and wellbeing, volunteer recognition, quality
management and continuous improvement
will be at risk.
→ Research participants believed that volunteersupported services were not sustainable under
current NDIS funding arrangements. They
stressed the need for NDIS funding models to
reflect the actual cost of sustaining a program
involving volunteers.
→ The uncertainty around the foreshadowed
changes to funding arrangements and
increased regulatory controls have already
caused a reduction in volunteer-supported
programs. It is expected that more volunteersupported programs are likely to close if action
on funding guidelines is delayed.
→ The value volunteers bring to people with a
disability, their families and carers is unique
and distinct from the support offered by
specialists and paid staff.

connections, relationships, support
networks, opportunities for active
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→ A skilled Volunteer Coordinator can foster
benefits to people with a disability, and

funding mechanisms, manage quality, and
safeguard volunteer services in the disability sector

their carers and families by successfully
recruiting, training, managing and

Ongoing funding of the infrastructure needed to

matching volunteers.

enable volunteers to be recruited, trained,

→ There is a significant link between

matched and supported to work with people with

supporting family units and the outcomes

disability and their families, as well as the costs

of people with a disability. This link

associated with delivering these services, is

demonstrates the vital contribution

necessary to ensure sustainability and growth of

volunteers can have to the broader family

volunteer supported programs.

unit, which can build capacity to better
support a family member with a disability.
→ All identified volunteer-supported program
models would benefit from support to
better define their programs, collect and
analyse data and translate findings into

Volunteer-supported services are already reporting
a reduction of programs as a result of uncertainty
introduced by the NDIS implementation. More
volunteer-supported programs are likely to close if
action on funding guidelines is delayed.

policy and operational improvements.
The report calls on Government at local, state and
federal levels to take urgent and decisive action to
fund and support volunteer-supported programs
that provide critical support to people with a
disability and their families and carers.

If funding does not extend to volunteer-supported
programs, there is a substantial risk to people with
disability, their families and carers. A paid
workforce cannot simply substitute this support.
Special Thanks
A sector consultative group supported the project,

The report concludes that the development of a

comprised of representatives from Volunteering

taxonomy of volunteer services will help to guide

Victoria, Office of the Public Advocate, Moira,

more informed discussion about the place and

Melbourne City Mission, Interchange Outer East,

value of volunteer services in the community care

Upper Murray Family Care, Uniting Vic / Tas

sector.

(Ballarat), Inclusion Melbourne and National

Being able to define the outcome and activity of
volunteer programs will provide a better vehicle to
inform policy development, develop and refine

Disability Services.

Interchange Incorporated

extends gratitude for their time and commitment to
this critical project.
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Marketing &
Communications
Website
Enquiries
In 2018 – 2019 a total of 766 enquiries for the volunteer and host programs were generated from the
Interchange website www.interchange.org.au This is an increase from 516 enquiries in 2017-2018.
The table (below) outlines the number of enquiries received by each member agency. Interchange Inner
East, House With No Steps and Interchange Outer East received the most enquiries from potential
volunteers or clients about their programs, with 109, 98 and 95 enquiries respectively.

Number of member agency Enquiries through the Interchange
web page 2018 - 2019
Upper Murray Family Care
Pinarc Support Services
Moira Disability
Merri Health
Interchange South Australia
Interchange Outer East
Interchange Loddon Mallee
Interchange Inner East
Interchange Illawarra
Interchange Gippsland
House With No Steps
Gateways Support Services
0

20

40

60

80

100

120
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Website
Page views
In total, the Interchange website www.interchange.org.au received 74,300 page views in 2018-2019. This is
a decrease from the previous year which was 109,752, a direct impact from our three month PR campaign
that ran from December 2017 to February 2018.
Although the overall website page views were lower than the previous year, there was a slight increase in
the number of member agency pages views from 9,188 in 2017-2018 to 9,335 in 2018 – 2019.

The table above outlines the number of page views received by each agency during this period.
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Video Library
This year we commenced production of five new

These will be added to our current video library

videos with UMFC. Two are about young people

below. Most of these are available on our

with disability who are volunteering at the agency;

YouTube page.

these videos are almost complete. The final three
videos aim to showcase volunteers and their

We do aim to develop more videos in 2019 – 2020

impact within the community to support and

to use for advocacy and education purposes that

encourage inclusion.

highlight the benefits of retaining volunteer
support within the sector.

Video

Length

Meet Angie – Interchange Volunteer
Meet Harley – Interchange Employee
Meet Leanne & Dennis – Host family volunteers
Meet Denise – Parent of children who access Interchange programs

2 Min 27 Sec
2 Min 30 Sec
3 Min
3 Min 07 Sec

Date
produced
Nov 2016
Nov 2016
Nov 2016
Nov 2016

Meet the Horans – Host family volunteers
Meet Kathleen – Kathleen Horan on volunteering
Seamus' Story - Seamus Horan on Volunteering

4 Min
21 Sec
19 Sec

Dec 2017
Dec 2017
Dec 2017

Alyse's story – From Volunteer to Employee
Brandon's story – Interchange Volunteer
Mark's story – Person with disability who Volunteers

60 Sec
60 Sec
60 Sec

Jan 2018
Jan 2018
Jan 2018

Spider (Digital animation) – Sharing hobbies through Volunteering
Hiking (Digital animation) – Sharing activities through Volunteering
Movies (Digital animation) – Sharing interests through Volunteering
Compilation (Digital animation) – Summary of Digital videos

20 Sec
21 Sec
17 Sec
48 Sec

Mar 2018
Mar 2018
Mar 2018
Mar 2018

Oonah Food Bank - Meet our Participant Volunteer Groups
Oonah Intro – Summary of Oonah Food Bank group
Meet Nicole – Employment in the disability sector

1 Min 30 Sec
37 Sec
36 Sec

May 2018
Jun 2018
Jun 2018

St Kilda Mums – Meet our Participant Volunteer Groups
St Kilda Mums Intro – Summary of St Kilda Mums video
Meet Mel - Participant volunteer profile
Meet Natalie - Participant volunteer profile
Sara & Matt - Employee profile

2 Min 31 Sec
39 Sec
25 Sec
21 Sec
34 Sec

May 2018
Jun 2018
Jun 2018
Jun 2018
Jun 2018
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Facebook Page

We continue to utilise our Facebook page
Volunteer For Disability to raise awareness of the
benefits of Volunteers in the disability sector.
With the introduction of the NDIS, changes to
funding arrangements have already caused a
reduction in volunteer supported programs in the
sector.
Our aim is to keep awareness of the positive
impact of volunteers in the disability sector at the
forefront of community thinking.
Content includes a mix of posts such as volunteer
profiles, member and sector wide news, volunteer
videos, links to events and other relevant
information and facts about the benefits of
volunteers and their contribution to inclusive
communities.
Posts that obtain the most reach are those that are
shared by our member agencies.
As at June 2019 we had 685 followers.
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Treasurer’s report
The Treasurer’s Report

Report 1: Statement of Comprehensive Income
Interchange Incorporated reported a Net Surplus

The ILC Project, Online Training Setup and

of $54,515.00, which is very similar result to FY18.

Volunteer Research Report are coming to an end in

Receipt are $239,755 for FY19. This is a decrease in

FY19. Projects that have kept us busy for the last 2

receipts of $307,595 compared to last year. This

years.

can be explained by a reduction of funding for The
ILC Project of $134,132 and Volunteer Research

Only recently, the Honorable Luke Donnellan,

Report of $177,772 respectively, as they are

Minister for Disability, Ageing & Cares, as part of

nearing completion.

his opening remarks at the Victoria Alive breakfast,
announced the Volunteer Research Report.

Although the large drop in receipt, expenses

FY20 is now about reviewing this work to our

directly related to this drop in revenue (the

objectives and seeing if they have been achieved,

abovementioned projects) also decreased and is

what their impact is on the environment, and

reflected as such at 6-2000, 6-8000 & 6-9000 of

whether this can be a catalyst for greater things for

the Statement of Comprehensive Income Report 1.

Interchange and volunteers in this NDIS
environment.

For further information please refer to Report 1:
Statement of Comprehensive Income.

We are pleased to advise our financials will still be
able to fund these operational objectives without

Report 2: Statement of Financial Position

changing the overall financial position of the

Interchange Incorporated with Assets of $527,702

organization and can be seen in the commentary

and Liabilities of $81,166 is in a financially sound

and financial statements enclosed.

position.
For further information please refer to Report 2:
Statement of Financial Position
Yours Sincerely,

Ben Otter
Treasurer
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Auditor’s report
A. L. Law, FCA
10 Bennett Street, Balwyn, VIC 3103
Phone 9817 4472, Mobile 0417 013 395
ABN 45 614 724 892
Chartered Accountants

INDEPENDENT AUDIT REPORT TO THE MEMBERS OF
INTERCHANGE INCORPORATED ABN 311 240 885 892
Report on the Audit of the Financial Report
Opinion
We have audited the financial report of Interchange Incorporated (the Association) which comprises the
statement of financial position as at 30 June 2019, the statement of comprehensive income for the year
then ended, and notes to the financial statements, including a summary of significant accounting policies,
and the statement by the Board of Management.
In our opinion, the accompanying financial report of Interchange Incorporated has been prepared in
accordance with the Associations Incorporation Reform Act 2012 (Vic), including:
(i) giving a true and fair view of the Association’s financial position as at 30 June 2019 and of its financial
performance for the year then ended; and
(ii) complying with Australian Accounting Standards to the extent described in Notes 2 and 3 and the
Australian Charities & Not-for-profit Commission Regulation 2013 (“the ACNC”).
Basis for Opinion
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under
those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report
section of our report. We are independent of the Association in accordance with the ethical requirements
of the Accounting Professional and Ethical Standards Board’s APES 110: Code of Ethics for Professional
Accountants (the Code) that are relevant to our audit of the financial report in Australia. We have also
fulfilled our other ethical responsibilities in accordance with the Code.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.
Emphasis of Matter – Basis of Accounting
We draw attention to Notes 2 and 3 to the financial report, which describes the basis of accounting. The
financial report has been prepared for distribution to members for the purpose of fulfilling the financial
reporting obligations under the Constitution and the ACNC. As a result, the financial report may not be
suitable for another purpose. Our opinion is not modified in respect of this matter.
Responsibilities of the Board of Management for the Financial Report
The Board of Management are responsible for the preparation of the financial report that gives a true and
fair view and have determined that the basis of preparation described in Notes 2 and 3 to the financial
report is appropriate to meet the requirements of the Associations Incorporation Reform Act 2012 (Vic)
and the ACNC and the needs of the members. The Board’s responsibility also includes such internal
control as the Board determines is necessary to enable the preparation of the financial report that gives a
true and fair view and is free from material misstatements, whether due to fraud or error.

Liability limited by a scheme approved under Professional Standards Legislation
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2
In preparing the financial report, the Board of Management are responsible for assessing the
Association’s ability to continue as a going concern, disclosing, as applicable, matters relating to going
concern and using the going concern basis of accounting unless the Board of Management either intend
to liquidate the Association or to cease operations, or have no realistic alternative but to do so.
Auditor’s Responsibilities for the Audit of the Financial Report
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit
conducted in accordance with the Australian Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions
of users on the basis of this financial report.
As part of an audit in accordance with Australian Auditing Standards, we exercise professional
judgement and maintain professional scepticism throughout the audit. We also:
- Identify and assess the risks of material misstatement of the financial report, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
- Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Association’s internal control.
- Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the Board of Management.
- Conclude on the appropriateness of the Board of Management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Association’s ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor’s report to the related disclosures in the financial report or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Association to cease to continue as
a going concern.
- Evaluate the overall presentation, structure and content of the financial report, including the
disclosures, and whether the financial report represents the underlying transactions and events in a
manner that achieves fair presentation.
We communicate with the Board of Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

A. L. Law
Registered Company Auditor
10 Bennett Street, Balwyn VIC 3103
Dated: 21st August 2019

Liability limited by a scheme approved under Professional Standards Legislation
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Statement by members of the board
INTERCHANGE INCORPORATED
ABN: 311 240 885 29
STATEMENT BY THE BOARD OF MANAGEMENT
FOR THE YEAR ENDED 30 JUNE 2019

In the opinion of the Board members of Interchange Incorporated, ('the Association'):
a) the Association is not publicly accountable nor a reporting entity;
b) the financial statements and notes are drawn up in accordance with the Australian Charities and
Not-for-profit Commission Act 2012, including:
i.
giving a true and fair view of the financial position of the Association as at 30 June 2019 and
of its performance, as represented by the results of its operations for the financial year
ended on that date in accordance with the basis of preparation described in Note 2; and
ii.
complying with Australian Accounting Standards (including the Australian Accounting
Interpretations) to the extent described in Note 2 and the Australian Charities and Not-forprofit Commission Regulation 2013; and
c) there are reasonable grounds to believe that the Association will be able to pay its debts as and
when they become due and payable.
Signed in accordance with a resolution of the Board of Management:

Graeme Bird
President
Board of Management
Interchange Incorporated
Dated at Melbourne this 21st day of August 2019
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Statement of comprehensive income
STATEMENT OF COMPREHENSIVE INCOME 1 JULY 2018 - 30 JUNE 2019
Jul 18 - Jun 19

Jul 17 - Jun 18

Income
4-1000 · Grants
4-1040 · Grants (State) Recurrent

194,494.00

4-1050 · Grant Service Development
Total 4-1000 · Grants

185,247.00
3,180.00

194,494.00

188,427.00

4-2010 · Donations Received

5,120.00

5,130.00

4-3010 · Contributions (members)

3,900.00

5,318.00

4-5020 · Interest

5,760.00

8,324.00

4-6000 · Other Income

2,144.00

4-7000 · NDIA Grant
4-8000 · DHHS Research Fund 1
Total Income

23,568.00

157,700.00

4,769.00

182,451.00

239,755.00

547,350.00

2,403.00

2,700.00

Expense
6-0020 · Advertising & Promotion
6-0031 · Multi Media Clips

639.00

6-0032 · Forums

3,881.00

2,678.00

6-0033 · AGM

2,376.00

1,030.00

6-0030 · Member Initiatives - Other

450.00

108.00

2,500.00

1,900.00

565.00

814.00

1,070.00

1,227.00

6-0221 · Office Expenses

719.00

568.00

6-0230 · Bookkeeping Fees

589.00

245.00

6-0270 · Depreciation-Plant & Equipment

757.00

757.00

6-0330 · Fees & Permits

105.00

235.00

6-0050 · Audit Fees
6-0085 · Board/Governance Expenses
6-0220 · Computer Expenses

6-0411 · Insurance Workcover

2,626.00

2,178.00

6-0430 · Insurance-Contents

391.00

345.00

6-0480 · Meeting Expenses

256.00

174.00

1,978.00

654.00

6-0510 · Postage & Courier Costs

133.00

156.00

6-0520 · Printing & Stationery

374.00

737.00

6,982.00

6,982.00

6-0605 · Salary Sacrificed Salary

15,768.00

19,603.00

6-0611 · Salaries Taxable

99,008.00

90,416.00

6-0490 · Membership & Subscriptions

6-0570 · Rent, Rates & Light

6-0604 · S&W Recruitment Costs

680.00

6-0607 · S&W Superannuation

9,994.00

10,743.00

6-0615 · Staff Leave Provisions

-2,982.00

5,594.00

3,485.00

3,679.00

464.00

30.00

2,375.00

1,019.00

23,568.00

157,700.00

4,769.00

182,451.00

185,240.00

495,404.00

54,515.00

51,946.00

6-0680 · Telephone & Fax & Internet
6-0700 · Training & Development (Staff)
6-0710 · Travel & Accommodation
6-2000 · NDIA Expenses
6-8000 · DHHS Research Fund
Total Expense
Net Surplus
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Statement financial position
STATEMENT OF FINANCIAL POSITION 1 JULY 2018 - 30 JUNE 2019
Jun 30, 19

Jun 30, 18

ASSETS
Current Assets
Chequing/Savings
1-1120 · Westpac Cheque Account - 0058
1-1121 · Westpac debit Card - 3464

526,877.00

236,074.00

68.00

1,004.00

1-1125 · Comm Solutions Cash Reserve

44,786.00

1-1127 · Term Deposit - 0560
Total Chequing/Savings

233,677.00
526,945.00

515,541.00

Other Current Assets
1-1160 · Sundry Debtor

Total Current Assets

12,000.00

526,945.00

527,541.00

1,513.00

3,027.00

757.00

1,514.00

757.00

1,513.00

757.00

1,513.00

527,702.00

529,054.00

6,200.00

29,327.00

12,756.00

15,738.00

0

2,197.00

62,210.00

89,771.00

81,166.00

137,034.00

81,166.00

137,034.00

446,535.00

392,020.00

392,020.00

340,074.00

54,515.00

51,946.00

446,535.00

392,020.00

Fixed Assets
1-7120 · Plant & Equipment
1-7121 · Cost - Original
1-7130 · Less Accumulated Depreciation
Total 1-7120 · Plant & Equipment

Total Fixed Assets

TOTAL ASSETS

LIABILITIES
Current Liabilities
Other Current Liabilities
2-1140 · Aust Taxation Office
2-1170 · Leave Provisions
2-1190 · Superannuation Payable
2-2000 · Accrued Revenue
Total Other Current Liabilities
TOTAL LIABILITIES

NET ASSETS

EQUITY
3900 · Retained Earnings
Net Income
TOTAL EQUITY
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Notes to the financial statements
INTERCHANGE INCORPORATED
ABN: 311 240 885 29
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2019
Note
1 Reporting entity
Interchange Incorporated (the "Association") is a not for profit community-based organisation
domiciled in Australia. The address of the Association's registered office is Level 7, 225 Bourke
Street, Melbourne VIC 3000. The Association is governed by the Associations Incorporation Reform
Act 2012 and is primarily involved in supporting member agencies that offer family support and
social opportunities for individuals and families impacted by disability.
2 Basis of preparation
(a) Statement of compliance
In the opinion of the Board of Management the Association is not a reporting entity and is not
publicly accountable. The financial report of the Association has been drawn up as a special
purpose financial report for distribution to the Board of Management and for the purpose of
fulfilling the requirements of the Australian Charities and Not-for-profit Commission Act 2012.
The financial report has been prepared in accordance with the requirements of the Australian
Charities and Not-for-profit Commission Act 2012.
The financial report does not include the disclosure requirements of all AASBs except for the
following minimum requirements:
AASB 101 Presentation of Financial Statements
AASB 108 Accounting Policies, Changes in Accounting Estimates and Errors
AASB 1048 Interpretation and Application of Standards
AASB 1054 Australian Additional Disclosures
The financial statements were approved by the Board of Management on 21 August 2019
(b) Basis of measurement
The financial statements have been prepared on the historical cost basis.
(c) Functional and presentation currency
The financial statements are presented in Australian dollars, which is the Association's functional
currency.

Page | 30

(d) Use of estimates and judgements
The preparation of a financial report in conformity with the AASBs require management to make
judgements, estimates and assumptions that affect the application of accounting policies and
reported amounts of assets and liabilities, income and expenses. Actual amounts may differ from
these estimates.
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised and in any
future periods affected.
(e) Change in accounting policies
There were no material changes in accounting policies of the Association during the year.
3 Significant accounting policies
The accounting policies set out below have been applied consistently to all periods presented in
these financial statements.
(a) Revenue
(i) Government funding
Revenue from Government funding is recognised in the income statement upon the achievement
and progress of specific objectives detailed in the funding agreements.
Grants that compensate the Association for expenses incurred are recognised as revenue in the
income statement on a systematic basis in the same periods in which the expenses are incurred.
Funding for capital projects is recognised in profit or loss in the financial year in which the work
being funded is carried out. Any funding received for services which have not been performed is
recorded as income received in advance in the balance sheet. Non-reciprocal grants are
recognised as revenue when the grant is received or receivable.
(ii) Donations
Donations and bequests are recognised as revenue when received. Donations for a specific
purpose are allocated to a reserve until the conditions of the donation are met.
(iii) Interest income
Interest income comprises interest income on funds invested. Interest income is recognised upon
maturity of the investment.
(b) Goods & Services Tax (GST)
Revenues, expenses and assets are recognised net of the amount of any GST, except where the
amount is not recoverable from, or payable to the Australian Taxation Office. Receivables and
payables in the Statement of Financial Position are shown exclusive of any GST.
(c) Cash and cash equivalents
Cash and cash equivalents include cash on hand, deposits held at call with banks and term
deposits.
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(d) Property, plant and equipment
(i) Recognition and measurement
Items of property, plant and equipment are measured at cost less accumulated depreciation and
accumulated impairment losses.
Cost includes expenditure that is directly attributable to the acquisition of
the asset.
When part of an item of property, plant and equipment have different useful lives, they are
accounted for as separate items (major components) of property, plant and equipment.
Gains and losses on disposal of an item of property, plant and equipment are determined by
comparing the proceeds from disposal with the carrying amount of property, plant and
equipment and are recognised net within other income in surplus or deficit.
(ii) Subsequent costs
The cost of replacing a part of an item of property, plant and equipment is recognised in the
carrying amount of the item if it is probable that the future economic benefits embodied within
the part will flow to the Association, and its cost can be measured reliably. The carrying amount
of the replaced part is derecognised. The cost of day-to-day servicing of property, plant and
equipment are recognised in surplus and deficit as incurred.
(iii) Depreciation
Depreciation is calculated on the depreciable amount, which is the cost of an asset, or other
amount substituted for cost, less its residual value.
Depreciation is recognised in profit or loss on a straight-line basis over the estimated useful lives of
each part of an item of property, plant and equipment, since this most closely reflects the expected
pattern of consumption of the future economic benefits embodied in the asset.
The estimated useful lives for the current period are
as follows:
* equipment 3 years
* motor vehicles 5 years
Depreciation methods, useful lives and residual values are reviewed at each financial year-end and
adjusted if appropriate.
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(e) Employee Benefits
(i) Other long-term employee benefits
The Association’s net obligation in respect of long-term employee benefits is the amount of future
benefit that employees have earned in return for their service in the current and prior periods.
(ii) Short-term benefits
Short-term employee benefit obligations are measured on an undiscounted basis and are expensed
as the related service is provided.
(f) Income Tax
Interchange was granted exempt status and, accordingly, no income tax expense is charged in these
financial statements.
(g) Finance income and expenses
Finance income comprises interest income on term deposits and cash at bank. Interest income is
recognised upon maturity of the investment.
(h) New standards and interpretations not yet
adopted
A number of new standards, amendments to standards and interpretations are effective for annual
periods beginning after 1 July 2015 and have not been applied in preparing these financial
statements. None of these is expected to have a significant effect on the financial statements of the
Association, except for AASB 9 Financial Instruments, which becomes mandatory for the
Association’s 2018 financial statements and could change the classification and measurement of
financial assets. The Association does not plan to adopt this standard early and the extent of the
impact has not been determined.
4 Property, Plant and Equipment

2019

Equipment
At cost
Accumulated Depreciation
Total Equipment

2018
$

3,027
2,270
757

3,027
1,514
1,513

757

1,513

6,200
0
6,200

29,829
2,197

12,756

15,738

12,756

15738

Total Property, Plant and Equipment
5 Payables
Australian Taxation Office
Staff Superannuation Funds
Total Payables
6 Employee Benefits
Current Liabilities
Annual Leave Provision
Sick Leave Provision
Long Service Leave Provision

32,026
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Non Current Liabilities
7 Mortgages, Charges and Securities
There are no mortgages, charges and securities of any description affecting any of the property of
the Association.
8 Trustee Activities
Interchange Incorporated was not the trustee of any trust during the period.
9 Deferred Revenue
NDIA ILC Grant
DHHS Research Fund
Member Fees

11 Statement of Cash Flows
Balance at 1 July 2017
Surplus for the year attributable to members of the
entity
Balance at 30 June 2018
Surplus for the year attributable to members of the
entity
Balance at 30 June 2019
12 Auditors Remuneration
Audit Services
Auditor of Interchange Incorporated
A. L. Law
No other non-audit services have been provided by A.
L. Law.

23,568
58,310

62,549

3,900

3,953

62,210

89,770

Retained Earnings
340,074
51,921
391,995
54,515
392,020

2019
2,000.00

2018
$
2,500.00
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Interchange member agencies
Interchange Inner East
2 Kendall Street
Canterbury VIC 3126
437 Canterbury Rd
Surrey Hills VIC 3126
03 9836 9811
www.iie.org.au
Interchange Outer East
5/7 Yose Street
Ferntree Gully VIC 3156
03 9758 5522
www.ioe.org.au
House with No Steps
24 Gellibrand Crescent
Reservoir VIC 3073
03 9462 1011
www.interchangenorthern.org.au
Merri Health
(Interchange North West)
9E Anderson Street
Pascoe Vale VIC 3044
03 8319 7435
www.merrihealth.org.au
Interchange Illawarra
81 Kenny Street
Woollongong NSW 2520
02 4227 1079
www.interchangeillawarra.org

Interchange Gippsland
66 Commercial Road
Morwell VIC 3840

03 5221 2984
www.gateways.com.au

70A Watt Street
Wonthaggi VIC 3995

Pinarc Disability Support
1828 Sturt Street
Ballarat VIC 3350

1300 736 765
www.icg.asn.au

120 English Street
Golden Point VIC 3350

Interchange Loddon Mallee
127 Mitchell Street
Bendigo VIC 3552

222 Otway Street
Ballarat East VIC 3350

Suite 18/18A, 150 Pine Avenue
Mildura VIC 3500
1300 799 421
www.interchangelm.org.au

300 Tait Street
Bonshaw VIC 3352
Brookfield’s Children’s Centre
14-16 Black Dog Drive
Melton South VIC 3338

MOIRA Disability &
Youth Services
(Interchange Southern)
928 Nepean Highway
Hampton East VIC 3188

Level 1, 6-12 South Road
Braybrook VIC 3019

03 8552 2222
www.moira.org.au

Upper Murray Family Care
79 Nordsvan Drive
Wodonga VIC 3690
02 6055 8000
www.umfc.com.au

Gateways Support Services
10-12 Albert Street
Geelong West VIC 3218
Shop 3, 58 Hesse Street
Colac VIC 3250
Level 1, 6 South Road
Braybrook VIC 3019

03 5329 1300
www.pinarc.org.au

Interchange South Australia
6 George Street
Stepney SA 5069
08 8132 5300
www.interchangesa.org.au
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Interchange Incorporated
Level 7, 225 Bourke Street
Melbourne VIC 3000
T: 03 9663 4886 or 1300 300 436
E: enquiries@interchange.org.au
www.interchange.org.au
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